
Subject: NILI CN - High conviction idea, time to get constructive on lithium, this 
C$290mm mkt cap vs US$9bn NPV can legit 3-4x by Xmas. 

It is time to get constructive on lithium again. 

The Global X Lithium ETF aka LIT US had a peak market cap of US$6bn. Today the market 
cap is US$1.6bn. And the bottom is US$1bn. 

The beauty of a lithium bull mkt is it is very simple for US retail to understand. And they 
come around more regularly in boom-bust fashion than other longer commodity cycles. 
Why? Lithium is not one of those commodities where you’re selling hope to the hopeless. 
People always want to believe in lithium. Childhood memories of lithium ion batteries in a 
remote control car, batteries in your iPhone or Tesla, it is the easiest for US retail to get 
behind. I reckon that is why it’s so prone to these rolling mini bubbles. And we are at the 
starting line of another. 

 

 

While I haven’t been vocally constructive on lithium in a very long time (aside from a trade 
idea in early 2025 on SLI which was a multi-bagger), rest assured, I have done my time. 
Story time – it is November 3rd, 2016… standing in Shenzen, China… I’d just gotten oƯ the 
train from HK (big mistake… John Ellis and Andrew Ferguson of APAC had warned me to 
take a car but ignored!). Looking for a taxi, totally lost, trying to use Google unsuccessfully 
to translate, I was wearing a blue suit, white shirt, red tie. And a gaggle of middle schoolers 
walked past me and shouted… “DONALD TRUMP!!!!!!!” 



True story.  A week before his election win ha. 

I was 24 years old and the series of events that brought me to Shenzen were I working on 
the sales desk at Dundee Capital Markets. After quickly getting up the curve on the 
diƯerence between “spodumene” and “carbonate”, one thing lead to another, a few lead 
orders on a $69mm deal Link for a company that no longer exists called Nemaska Lithium 
that July… and here I was.

 

Nemaska was one of those formative deals. I marketed with them in London, Australia, 
Hong Kong, Singapore, etc. All told they raised about $1.2bn in 3-4 years and the equity 
went to 0. The silver lining of surviving a blowup like Nemaska so early in my career was it 
sharpened by lithium-BS-radar (and broader-BS-radar, as did all the other countless 
mistakes). 

When lithium went crazy again in 21/22, I was admittedly slow oƯ the ball. Scar tissue will 
do that, NMX was hard. I kinda missed it. But I was also pretty negative (as you might recall) 
when every sell side analyst (mine included) was trying falling over themselves to justify 
LAC’s valuation in entering 23 when it obviously wasn’t time to do so… arguing with Lithium 



at $80k/t… “even if spot goes to $25k/t they still make loads of money”… lesson: never buy 
a commodity stock because it “will be cheap”, “even if the commodity is going down”. 

From there - lithium carbonate, dropped by a whopping 90%... 

 

Catalyzing a 83% slump in the share price of Albemarle Corp., a major miner of the silvery-
white metal, from 2022 highs to the 2025 low. 

 

 

And here is Lithium Spodumene, a similar chart to Carbonate, for good measure. 



 

 

Now is the opposite. Priced for a bust, we’re getting close to the boom part. Demand is 
exploding (up 50% YoY and street still thinks it's up 20%). And it is just impossible to 
capitalize these western world projects coupled with the current level of investor interest 
(see LIT US chart at start). From 2018 to 2022 investments in new capacity are likewise 
gushing. Remember Albermarle and Rio Tinto went to war over Liontown Resources paying 
100% premium and ultimately a $4 billion price tag. Today China and Zimbabwe are 
struggling to produce…. This is from the South China Post yesterday Link… 

Supply down… 



 

 

Demand up… 

 

How I am playing this: Surge Battery Metals – NILI CN – C$290mm mkt cap… against a 
US$9bn NPV 



I find the two most important, and often overlooked, factors in small-cap resource 
investing are 1) People and 2) Liquidity. Taking a grassroots mineral discovery all the way 
through resource definition, economic studies, permitting, community engagement, and 
raising the capital required along the way is nothing short of a miracle. Very few people can 
say they've successfully done it, which is why I tend to invest alongside the ones who have. 

Liquidity is another factor that doesn't always make it to the top of people's checklists 
when analyzing a junior resource stock. You can have the biggest, highest-grade deposit 
sitting beside a highway with power running through it, but if the stock trades 9 shares a 
day, nobody with real capital behind them is buying it, at least until the inevitable financing 
comes along. When money starts flowing into a theme in a meaningful way, fundamentals 
are often an afterthought to liquidity. And as I showed above Lithium, in particular, has 
historically moved fast and ferociously, and it's usually the liquid names with strong retail 
participation that lead the charge and go completely bananas. 

Surge is exactly the vehicle to place this bet. And can easily 3-4x given the above by 
YE. 

Who… Founder/Chairman Graham Harris is best known as the founder and Chair of 
Millennial Lithium. Millennial acquired the Pastos Grandes lithium project in Argentina in 
2016 before it had a resource, advanced it through feasibility (2019) and permitting (2020), 
and ultimately sold to Lithium Americas (LAC CN) for C$500mm in 2022 following a bidding 
war with CATL. Harris was also a founding director of Potash One, which was taken out by 
K+S in 2010 for >$500mm. This team doesn’t just have a stellar track record, but they’ve 
put their money where their mouths are, owning >20% of the company, another big box 
checked. 

NILI just brought in Michael Hess and Brian Paes-Braga (SAF Group) as strategic 
investors/advisors through a $36mm financing, funding the Nevada North Lithium Project 
(NNLP) through to FID ($70mm cash on hand pro forma). Paes-Braga's involvement adds 
expertise from the U.S. critical minerals space (co-founder of TMCR US and Lithium X), 
while Hess brings connections from one of the most established entrepreneurial families in 
American resources over the past 100 years. NILI has yet to receive any sort of oƯtake 
financing or U.S. government funding, so there very well may never be another broadly 
distributed equity raise into the company. Without a looming equity overhang always in the 
distance, NILI is extra torqued to future de-risking catalysts. 



 

 

  

Positioning… What else adds fuel to a catalyst and institutional buying? Already having 
liquidity. For a <C$300mm market cap company, NILI is quite liquid, trading >C$1.5mm a 
day. Big money can actually get a meaningful position in the market. And as I said, when 
funds chase a theme, it looks for liquidity over everything. 

 

 



The asset: What are we betting on? A 2026 MRE on NILI's Nevada North Lithium Project 
(NNLP) outlines a resource of 10.5Mt LCE grading 3,007 ppm Li, including a very high-grade 
core of 6.7Mt LCE grading 3,820 ppm Li, making it the highest-grade large-scale lithium clay 
resource in the United States. 

 

The obvious comp is Lithium Americas' (LAC CN) Thacker Pass (Nevada). Thacker is 
unquestionably the larger deposit at 44.5Mt LCE grading 2,230 ppm Li, but NNLP's 
resource grade is approximately 37% higher, while the high-grade core is roughly 71% 
higher. Higher grade matters. It means less material movement, lower reagent 
consumption, a smaller environmental footprint, lower upfront capital requirements and, 
ultimately, lower operating costs. Resource size gets the headlines, but grade drives 
economics, and that's often the diƯerence between a project that works across commodity 
cycles and one that doesn't. 

The June 2025 PEA highlighted some serious economics, generating an after-tax NPV(8%) 
of US$9.2 billion using a US$24,000/t LCE price assumption (versus spot lithium carbonate 
today of roughly US$20,000/t), with average annual production of 86ktpa LCE over a 42-
year mine life. Most importantly, operating costs are projected at just US$5,243/t LCE 
(versus US$6,283/t in the Thacker Pass DFS), which would place NNLP among the lower-
cost lithium development projects in North America. 



 

Next to Thacker, NNLP looks small, but at the 86ktpa production profile outlined in the 
PEA, it ranks among the top five largest lithium-producing assets globally. This is not a 
small-scale project. Hence why I said the mkt cap could 3-4x easily, C$290mm is totally 
mispriced. 

The biggest debate around North American clay-hosted lithium projects is that the industry 
still lacks a proven commercial-scale operating precedent. Unlike hard-rock or brine 
operations, no lithium clay deposit has been successfully operated at scale, which makes 
Thacker Pass the key proving ground for the entire sector. If LAC proves that claystone 
lithium can be extracted economically at commercial scale, it should significantly de-risk 
the rest of the clay space, giving NILI consistent catalyst-driven news flow as Thacker de-
risks through construction just as NNLP enters the sleepier part of the Lassonde Curve. 

I will say it again… At NILI's >US$300 million market cap versus a US$9 billion NPV, the 
market is still applying a heavy discount for technical and execution risk, which is 
understandable. But as Thacher de-risks, the conversation around NNLP shifts from 
whether clay extraction works at all to how quickly the project can be advanced. For one of 
the largest and highest-grade undeveloped lithium assets in the U.S., that could unlock a 
significant amount of value over time. It will also grab the attention of oƯtakers… 

Buying underfollowed stocks in out-of-favour sectors ahead of major catalysts is a good 
way to generate outsized returns. That's NILI here. The PFS in Q1/27 lines up with Thacker's 
ramp-up. There are practically zero analysts covering the stock versus 11 on LAC, and with 
the recent increase in liquidity, I'd expect the ETFs to start picking it up soon. This is when I 
love to get close to stories. 



Bottom line: when lithium makes its inevitable comeback, NILI is in the perfect position to 
deliver outsized multi-bagger returns and generate significant alpha relative to the sector. 
Love the risk/reward here. 

Chart looked primed… 

 

In closing, scroll back up to the ALB US chart. Notice though that last year, when 
inventories got low and new supply slow, Albermarle actually had a great September to 
Xmas +163%. I reckon the same movie as last year is going to happen in 2026 but this time 
more pronounced.  
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